IAA

Est.1905

FALL WORKSHOPS

2026-2021

Gesa,
ﬂ Credit
Union

WASHINGTON INTERSCHOLASTIC ACTIVITIES ASSOCIATION



WELCOME BACK

“Alone we can do so little;
together we can do so much.”

Helen Keller
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CELEBRATIONS

Attendance remained at a 10-year high
Pixellot goal was met
Ejections

Coaches reduced for the first time in 3 years: 126-107=15%
Successful launch of Girls’ Flag Football
Self-governing model enhancements

Fines and fees were limited
New position added to help schools navigate processes

e Transfer Rule implemented

No new legislation to date or anticipated
Didn’t create seismic shifts

e Sportsmanship Committee has created a new framework to support and celebrate
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WHO'S IN THE ROOM

First year ADs

2-5 year ADs

6-15 year ADs

16-25 year ADs

25 plus ADs

League Presidents

District Directors

Eligibility Chairs

WIAA Committee Member
WIAA District Board member
Hall of Famers: WSSAAA or WIAA
WIAA Honorary Board Member
WIAA Executive Board Member
WIAA Staff
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CHALLENGES WE FACE

“The things we share in our world are
far more valuable than those which
divide us.”

Donald E. Williams, NASA Astronaut
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CHALLENGES

e Levels of trust

Membership & Office: Systemic, sustainable & scaleable

Member & Member: Courageous conversations

Member & Board: Schools elect and Board will answer

WIAA District & WIAA District: Healthy competition

Let’s not create what some of you experience in your own schools

e Financial

Insurance & legal
School budgets and school cuts: make ourselves invaluable
Reserves serve a purpose
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YES, MORE CHALLENGES :(

e Club Sports

Private equity vs community group

Educate

m ROl

2% of total budget
21 more days a year =FTE=State Funding
49% less likely to use drugs
37% less likely to be a teen parent
15% less depression and anxiety as an adult
Soft-skills translate to professional and personal success
94% of C-suite women executives played sports
7% of students play in college & 2% earn college scholarships
m  We are responsible for the most successful intervention program in your school, let people know
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WE ARE THE WIAA

e The system is set up for fairness
Schools make the rules
Schools elect the decision makers
Schools implement the systems
The WIAA Office referees
This is why WE (members & WIAA office) ARE THE WIAA
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WASHINGTON SCHOOLS

ADOPTION IN WASHINGTON

1 IZANE NFHS MARPREPS

ADVANTAGE

249 337 98

schools ticketing with schools streaming on schools and 298 teams
GoFan NFHS Network on Advantage



WHAT'S NEW - NFHS NETWORK

DISTRICT AND LEAGUE PAGES

Dedicated pages for districts and leagues. Centralized event

listings and streaming in one place.

= NHS watchEvents “i3LIVE

Fox Valley Association

Schools

AE Appleton East High School l ” Appleton North High School

W Hortonville High School ' % Kaukauna High School

E{’Q‘ Oshkosh North High School 7 oshkosh West High School

(8 1-TaTal VIINI]

%= Appleton West High School

Kimberly High School

&P

Fond Du Lac High School

RJ" Neenah High School




WHAT'S NEW - NFHS NETWORK

MULTI-VIEWER

Four games at once, one
screen. Built for the fan
following more than one
team.


https://docs.google.com/file/d/1epwSR1whIagjZwalBeAjC7ts0A4fqWEF/preview

MAKING THE MOST - GOFAN

FANZONE GRAPHICS

Game-ready artwork for your channels, generated from the events
you already have on sale.

MATCHUP GRAPHICS RECAPS AND HIGHLIGHTS

ARLINGTON EAGLES Recently Shared

GAMEDAY

These are videos you recently shared on your social media platforms

(@ wFootbal )

T00PM -

|em s

GAME WEEK

e R =
SOUTHEAST VS ROOTSTOWN
FRIDAY, OCTOBER 13 | 7:00PM

S

ICCER

= 75 ’ -
N S -
vs % 4, Featured +, Featured
i ’
ARUNGTON eveRerr Centennnial High 4th Quarter Comeback Centennial High 4th Quarter Comeback
THURSDAY SEP 03, 7:00 PM © Johns Creek, GA @ Oct 19, 2023 | 9:30am EST © Johns Creek, GA @ Oct 19,2023 | 9:30am EST
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MAKING THE MOST - GOFAN

CONCESSIONS AND FUNDRAISING

The same account that runs your gate runs the stand and the ask.

CONCESSIONS FUNDRAISING

< Make a donation

Duluth High School Events

playon Hi Paula i Theater Car Wash Fundraiser
e e Tue, Aug 21,2022 at 1PM

@ McCarthy Car Wash

~ @ Girls Basketball Concession d

®a
" Memorial Gym - Basketball Court

[® Thu 03-25-2024 5:00pm - 8:00pm Edit

$1,620 Share
0f $2,000 raised! 0oy @n
)

Concession sales by type
81% funded!

x -
[ ort™ . $165 \draiser!!!
105 S, 0y @20 ™

of $2,000 raised!

Ttems Bought

[ | —— )

@ oo
81% funded!
e W Hotdog W comdog M Pickle Candy
o soia Wsanwien B Chips o s
—— . .
| s @ o " o Premium Wash, P
Dry, & Vacuum
$20.00

Carwash 0 +



MAKING THE MOST - GOFAN

MORE THAN HIGH SCHOOL SPORTS

One platform for every district event. From game night to opening
night.

EVENT SETUP BUYING TICKETS

= Centennial Hawks High School .! Cart (6]
< Back Wizard of Oz  Performing Arts Event format: §£B [ o 2VIP Seating
— CENTER, Row H, Seat 14 ea. $12.00
Select ticket type ([ ERTISIN Ticket Setup ~ CENTER, Row H, Seat 15
| — Section C, Row A, Seat 3 ea. $8.00
Senior Reserved
Event Tickets — Section C, Row A, Seat 4

O General admission @© Reserved & 1Adult GA ea. $5.00

1 Student GA ea. $1.00
VIP Reserve d c $2000

Section 34 v 100

Subtotal $46.00

@ vrieink (I Aenceepaystee (I Create oxotice

O View optional ticket settings Service fees © $6.00

Total $52.00
. e ]
Checkout




MAKING THE MOST - NFHS NETWORK

DON'T JUST SHOW THE ACTION. OWN IT.

A branded broadcast experience that brings fans closer to the

action, and closer to Washington athletics.

N «“T
NETWORK ‘ @
- R
P \ \
L N

CASCADE

AUTO GROUP

N\ oAl
3 EVERGREEN 5 SUMMIT
STATE BANK g . ORTHOPEDICS
B

"

Sponsor watermarks shown are examples.

LOCAL SPONSORS
Hometown businesses on screen in
every broadcast. Set the watermarks
once and they run all season.

HOMETOWN VOICES
Students call the play-by-play, putting
more of your school in the spotlight
than the roster alone.



SECTION TWO

MAXPREPS

ADVANTAGE

THE FILM IS READY
BEFORE THE BUS IS

01 02 03 04
The game streams on Film imports itself into Breakdowns land in 8 to Stats publish to
NFHS Network. Advantage. 12 hours. MaxPreps

automatically.



MAXPREPS ADVANTAGE

WHAT YOUR COACHES GET

"m PlayOn Boys Varsity Basketball o GG

eeeeee

ssssssss

Powereaby
Pixellot 3 DDawson

ANALYTICS FOR NINE SPORTS

Football Basketbal Volleybal
I I

»77 X MaxPrepsBoys Varsity Basketbal

Soccer

Flag
Football

12 HOURS

Film and stats are broken down before the next
practice.

ONE CLICK

Jump from any stat straight to the clip it came from.

MINUTES

Build a highlight reel an athlete can share.

AUTOMATIC

Stats publish to your MaxPreps team page.

Basebal Softball Lacross Field
I e Hockey



MAXPREPS ADVANTAGE

CHECK OFF EVERY BOX

All the tools you rely on. None of the limitations.

01

FILM & CAPTURE
~ Game film

auto-imported

~ Practice film included

«~ Unlimited storage

02

ANALYTICS
~ Sport-specific stats

and charts

~ Every stat linked to its
clip

~ Logged by real
people, not Al

03

PLAYER DEVELOPMENT
~ Player logins and

personal clips

~ Assign and track film
review

~ lelestration and
annotation

04

VISIBILITY
~ Stats published to
MaxPreps

~ Shareable athlete
highlights

~ JV and non-revenue
included



MAXPREPS ADVANTAGE

PRICING AND PACKAGING

ALL ACCESS ADVANCED BREAKDOWNS
$ 0 for NFHS Network schools $ 6 0 0 per team, per year
Unlimited storage Everything in All Access
Highlight tools Full season team and athlete breakdowns
Self-editing Stats published to MaxPreps
Automatic recaps and team highlights

, 8 to 12 hour return

Includes accounts for every high school team.

WIAA member schools keep these prices through the 2028-29 school year.



CONTACT US

LET'S TALKABOUT YOUR SEASON

Daniel Obiekwe

WASHINGTON CUSTOMER
SUCCESS MANAGER

daniel.obiekwe@playonsports.com

Tyler Koller

MAXPREPS ADVANTAGE SALES
REP

tyler.koller@playonsports.com

Josh Mapel

GOFAN AND NFHS NETWORK
SALES REP

joshua.mapel@playonsports.com

“playon
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FinalForms Updates and Reminders

e C(Clean Up Your Data:
Archive former Admin, AD’s, Personnel - DO NOT DELETE!!!
Verify the sports and activities you are offering
Verify your school information and users
e Add Coaches Correctly
Do not just “add a new coach”, if they’ve coached in Washington before, lookup their
WIAA-ID number so that all prior certifications and information pulls over
® Let FinalForms Help You - Set up notifications

184
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FinalForms Notifications

- =4, Theodore Roosevelt
FINALFaRvIS Bvere - | © @ w0 SRRl

2 My Profile
Students (655 Records) All of My Schools ~  Mode: Athletic ~ n & Change Password

© Multi-Factor Authentication
@ Edit Profile

Use filters and sorting to manage your records for the 2025-26 school year.

Q By status... v By Name, ID, Ema Sex v Class... Sport/Season... v Resources Click for User ,\,Lm,
& District Staff Directory
Status Name Date of Birth  Class Sports Actions Documentation

3 @ Digital Playbook
Abbott, Aaron 6/8/2011 2029 @ Boys Golf _
l & © 1D: 11000 M (herhim) - 14 9th @ Boys Basketball gl ® Video Library

= Training Modules

6/10/2013 2028
| a B ﬂ Acevedo, Abram . o + Add Sport & Coach Playbook PDF
2 Medical Playbook PDF
[od B B B Acosta, Adalberto :;/1“0//"201 32 122:\6 =+ Add Sport
(he/him) - 1.
G Log Out
Adams, Clarence 8/1/2013 2031
~ [ 2 X Ay O ;
|~ B B B Aguirre, Errol 8/4/2015 2033 + Add Sport 4 B G
ID: 12300 M (he/him) - 10 s5th
] E B B © 671 Alford, Jeffrey 9/3/2020 2038 + Add Sport A B @
ID: 12950 M (he/him) - 4 K
Alford, Monique 9/28/2016 2034 :
LJ 4 e A O
| B8 0 EE D 10168 S P G Softball +ECard hiForms = G
Alvarado, Roscoe 12/25/2008 2028 @ Girls Wrestling _
nd E-Card [ F A ®° ©
! B B B m a ID: 10173 M (he/him) - 16 10th @ Boys Cross Country A ES - G
Armstrong, Boyce 3/17/2013 2028 3 .
ol & 728 % G ti E-Card F A. & ©
~ G000 Moz Ton Ceae e M =2
|~ (a]2]s) Armstrong, Lucius 4/19/2018 2036 + Add Sport e mB ©
ID: 11572 M (he/him) - 7 2nd

— | 1AA
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inalForms Notifications

Thank you,
Theodore Roosevelt
Emily Demoville Local Schools Administration

Checkbox Defaults (These are for convenience and can be situationally overridden)

Enroliment: () Notify parent option when their student is enrolled.

Roles / Permissions / Notification Opt-Ins

School Title
DHS :t/h:zﬁc‘):p[t)-i:::tor
DMS :t/h::“g:_i::tor
DIS g"/":;ﬁ(‘;p?_i:'::tor
DES Athletic Director

9/19 Opt-ins

Administrator-Only Options

Permissions

SN cenic ] Aiec | Extrocuricutar ] Poyments ] Gaekeeper ] s Acion | Werge | it s | Medics epors |
Stat.

SRS coceri ] it | Extracuricar | payments | atekeeper | utk Acon | werge | woctot aren | wecica mepors
star: ([0 T

SIS oo ] it | Extracuricuar | Poyments | atekesper | utk Acton | erge | wocicr aea | wecica mepors
PR e ] e nami

SR cocenic ] Avioc | Extrcuricuar ] Poymerts | Gotekesper ] aue Acton | Werge | it sea | edcs Repors |
Staf.

2025-26 New Hire: () Check this box if this staff member is a New Hire for 2025-26.

2025-26 Status: Active

Archiving staff indicates that they are no longer a staff member of this district.

+Add Position

Actions

G Edit T Delete

GEdit T Delete

GEdit T Delete

GEdit T Delete

WASHINGTON INTERSCHOLASTIC ACTIVITIES ASSOCIATION - 2026-2021
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FinalForms Notifications

Email Notifications Options (Select which to receive)

Athletic: Daily summary of cut athletes

Athletic: When a sport registration has ended

Athletic: Weekly athletic summary report of students and staff

Academic: Weekly academic summary report of students and staff

Extracurricular: Weekly extracurricular summary report of students and staff

Merge: Weekly summary of duplicate student accounts

() Academic: When an applicant student is created or re-enrolled

[ General: When a student is enrolled to a school

[ General: When a student is withdrawn

() General: When a student transfers in from outside district

(0 General: Bee'd on emails from staff to students & parents through FinalForms

General: Daily summary of field updates (select fields on the edit page)

Medical: When a Positive Covid-19 Screening is created

[ General: All Invoices

() Staff: Bec'd on certification expiration notices to Staff

Medical: Weekly summary of medical reports

() Medical: When a Medical Report is created for a student

WASHINGTON INTERSCHOLASTIC ACTIVITIES ASSOCIATION - 2026-2021 £5t.1905



FinalForms Notifications

1+ + + + +

*tocoo oo OoOcOo@OoOOdOO0E0

Emergency Medical Authorization

Transportation Information

Housing Q ionnaire
Free & Reduced Price Meals

WIAA Window of Transfer

Check All  Uncheck All

Does Not Reside With Parent Explanation
Does Reside With Parents

Has Attended District For Past Year

Has Foreign Exchange Student Graduated In Home Country

Has Moved To District In Past Year

Has Passed Enough Classes

Is Enrolled In Enough Classes

Is First Year Exchange Student

Is Foreign Exchange Student

Is Home Schooled

Is Running Start

Is Under 20

Played Sports At Other School Within Last Year
School Last Attended

Was Deemed Eligible At Last School

Was Not Deemed Eligible At Last School Explanation

WIAA JH Athletic Eligibility

WASHINGTON INTERSCHOLASTIC ACTIVITIES ASSOCIATION - 2026-2021

Update Only

(for certain values)
(for certain values)
(for certain values)
(for certain values)
(for certain values)
(for certain values)
(for certain values)
(for certain values)
(for certain values)
(for certain values)
(for certain values)
(for certain values)
Update Only

(for certain values)

Update Only
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FinalForms Updates and Reminders

e Transfer Tracker:
Still Not a Portal
Official Date of Transfer
m This date is what FinalForms uses to reflect the students eligibility status for 12
months (including across two school years, when applicable)
m FinalForms will automatically set this date based (typically) on the first day of school.

If this is not accurate for your students transfer, please edit it to reflect the students
correct date of transfer.

184
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Official Date of Transfer:

Date of Transfer: Jun 10, 2026 <>

To be Completed by Receiving School
Step 1 - Confirm Sending School and Athletic Director

Transferring From: Highline High School -- Burien v

Select the sending school. Type "Not Listed" if you cannot find your school.

Official Date of Transfer: 06/10/26

Student's enroliment record start date: 6/10/26 @ Edit

Sending AD Name: Garrett Wade

Email Address: garrett.wade@highlineschools.org

At the appropriate time, a signature request confirming this Athletic
Transfer Eligibility Assessment will be sent to this email address.

For foreign exchange students or similar situations, you may list your own
information as the sending AD.

Phone Number: Ex. 123-456-7890

1AA
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FinalForms Updates and Reminders

e Transfer Tracker:
Viewing a previous transfer
m Astudent who's transfer assessment was completed last year but their eligibility
status should carry into this year will be viewable in any roster their eligibility affects
Go to Manage > Sports
Click “roster” of the sport the students eligibility status should effect
Ensure you're in eligibility mode

View the transfer arrows for their previous transfer as well as their “until” date

*REMEMBER: this is where a coach is looking, this ensures coaches are seeing the eligibility status of
their athletes in real time

184
WASHINGTON INTERSCHOLASTIC ACTIVITIES ASSOCIATION - 2026-2027 @



Sending School Form Change:

Step 4 - Dispute / Discussion (Optional) v

If you notice any issues or have questions, enter them below and click "Add Questions / Comments.” The
receiving school will be notified.

Questions / Comments (for the submitter)

Submit Questions / Comments

Step 5 - Sending School Signature v

Is your understanding of the transfer situation represented accurately through the information
above?

O Yes O No

| IAA
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Sending School Form Change:

Step 4 - Dispute / Discussion (Optional) v

4\ Please complete this section if your transfer situation is not accurately represented above.

If you notice any issues or have questions, enter them below and click "Add Questions / Comments." The
receiving school will be notified.

Questions / Comments (for the submitter)

Submit Questions / Comments

Step 5 - Sending School Signature v

Is your understanding of the transfer situation represented accurately through the information
above?

P~

O Yes @® No

WASHINGTON INTERSCHOLASTIC ACTIVITIES ASSOCIATION - 2026-2021 Ese1993



Sending School Form Change:

Step 4 - Dispute / Discussion (Optional)

If you notice any issues or have questions, enter them below and click "Add Questions / Comments.” The
receiving school will be notified.

Questions / Comments (for the submitter)

Submit Questions / Comments

Step 5 - Sending School Signature

Is your understanding of the transfer situation represented accurately through the information
above?

@ Yes O No

| am an Athletic Director or designated school administrator of the Sending School and | verify that the
information submitted is accurate. | acknowledge that false information may result in a school's
suspension from membership in the WIAA and/or other appropriate disciplinary action.

Designee Signature: Lori Box
Signed electronically on Jul 22, 2025.

Est. 1905
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FinalForms Updates and Reminders

e Competitive Dance/Drill:
Pass Gate for Dance/Drill will only be available if the sport is categorized with the sport name
“Competitive Dance/Drill”
Existing Dance or Drill sports can be changed to this category
Winter season Dance/Drill should be changed to this category if you have a team that competes to
activate Pass Gate.
e Coming Soon.... FinalForms Roster Center
FinalForms will soon be the source of truth for rosters in all of Washington State
Enhanced roster features will be released to effectively manage and distribute rosters
e Title IX Equity Dashboard
REMINDER: All FinalForms clients have a built in Title IX dashboard. Locate the dashboard by clicking
your schools name in the top left corner
Filter to a ‘school’

Under ‘mode’ choose “equity”
qfian)
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HOT TOPICS

Membership Fee Waiver Requests
Gender Identity Update

New Staff

NIL - Name, Image, Likeness
Smoke

Ejections

Coaches Requirements

Fines & Fees

Cameras

184
WASHINGTON INTERSCHOLASTIC ACTIVITIES ASSOCIATION - 2026-2027 @



HOT TOPICS - NIL

WIAA Staff are getting more questions related to NIL deals and what is acceptable
Staff have worked with Tacoma Public Schools to develop a toolkit for schools,
students and parents as a resource
Will be posted on the website soon

NIL is separate from acceptance of merchandise or in-kind gifts of $500

Students may enter into an agreement for any amount with a company
Students CANNOT promote the company in any way that connects them to their
high school (ie. uniforms, school name, school in the background, logos or marks)

Schools and programs cannot promote NIL deals as it may result in the loss of amatuer

standing for the student

184
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HOT TOPICS - SMOKE

Guidelines - Use for decision making

Work Wlth DOH and DIStrICt m@ ABOUT  SPORTS ~ ACTIVITIES ~ FANINFO  PROGRAMS  RESOURCES  MYWIAA Gesa y f Q

May need to cancel or move indoors

Rule 17.11.11 - Practice Accommodations J
Minimum practices will not be waived HEALTH & WELLNESS

Use the step-by-step process J0WpTO

H H 9 CONCUSSION MANAGEMENT % SUDDEN CARDIAC ARREST 3 CATASTROPHIC INIURY REPORTING
" Moving o Reschediing T T
7 days o practice i a week

|
. PraCtlce on a Game Day % CURRENT DOH AIR QUALITY GUIDELINES {—
m Two practices on the same day

may count as two practice days

184
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HOT TOPICS - EJECTIONS

We are still trending up overall
2nd highest in Assoc. history*
BUT Coaching ejections decreased
41% were listed as District Employees
24% were Certificated staff
55 listed as head coaches
52 listed as assistants or volunteers
Still not receiving all ejection reports (20.1.2)
One school business day to report
All ejections are one contest
You can be more restrictive
Reminder of Appeal Process
Two new amendments for ejections

WASHINGTON INTERSCHOLASTIC ACTIVITIES ASSOCIATION - 2026-2027

2025-26 WIAA /| WOA EJECTION REPORT SUMMARY

2024-25 2025-26
% of Total # of # of % of Total # of # of
Total g Total A
Ejections Ejections per| Coaches Players Ejections Ejections per| Coaches Players
sport Ejected Ejected sport Ejected Ejected
BASEBALL 73 9.69% 19 54 91 11.74% 32 59
BOYS'
BASKETBALL 103 13.68% 29 74 110 14.19% 14 96
GIRLS"
BASKETBALL 41 5.44% 6 35 40 5.16% 9 31
FASTPITCH 10 1.33% 8 2 4 0.52% 1 3
FLAG
FOOTBALL N/A N/A N/A N/A 7 0.90% 1 6
FOOTBALL 227 30.15% 9 218 209 26.97% 9 200
SLOWPITCH 0 0.00% 0 0 1 0.13% 1 0
BOYS' SOCCER 206 27.36% 22 184 203 26.19% 25 178
GIRLS' SOCCER 54 717% 13 41 70 9.03% 9 61
VOLLEYBALL 1 0.13% 0 1 2 0.26% 1 1
WRESTLING 38 5.05% 6 32 38 4.90% 5 33
TOTAL 753 112 641 775 107 668

**plus 118 boys and 18 girls subsequent cautions

Total Ejections for 1995-1996 = 537
Total Ejections for 1996-1997 = 557
Total Ejections for 1997-1998 = 666
Total Ejections for 1998-1999 = 568
Total Ejections for 1999-2000 = 545
Total Ejections for 2000-2001 = 538
Total Ejections for 2001-2002 = 593
Total Ejections for 2002-2003 = 667

Total Ejections for 2005-2006 = 629
Total Ejections for 2006-2007 = 623
Total Ejections for 2007-2008 = 650
Total Ejections for 2008-2009 = 585
Total Ejections for 2009-2010 = 578
Total Ejections for 2010-2011 = 555
Total Ejections for 2011-2012 = 533
Total Ejections for 2012-2013 = 584

**plus 133 boys and 17 girls subsequent cautions

Total Ejections for 2015-2016 = 678
Total Ejections for 2016-2017 = 607
Total Ejections for 2017-2018 = 596
Total Ejections for 2018-2019 = 599
Total Ejections for 2019-2020 = 215*
Total Ejections for 2020-2021 = 255*
Total Ejections for 2021-2022 = 522**
Total Ejections for 2022-2023 = 657**

184
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HOT TOPICS - COACHES REQUIREMENTS

e Coaches - paid and volunteers must complete all coaching requirements before
coaching in a practice (23.5.0)
Annually Complete WIAA General Rules
Annually Complete WIAA Sport Specific Rules
And OTHERS
e Coaches who have not completed WIAA General Rules and Sport Specific by 50% date
Will generate $500 fine to the school
Will not be allowed to coach at WIAA state event in that sport
Information will be pulled from My247ed and FinalForms

184
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HOT TOPICS - FINES & FEES and CAMERAS

e 2025-26 Review
Issued $41,200 in fines and fees
$7,500 from school investigations
107 Coaching Ejections
39 Ejection Appeals
11 Late Pass Gate Submissions
7 Fall Workshop Attendance
25 Outstanding Invoices
e Listofarein28.5.13
e Where does the money go?
Deploying 100 additional REVEAL Body Cameras for officials
200 in total will be used this school year
50 will be purchased by WIAA - 50 by WOA

Can schools purchase cameras?
IAA
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WIAA FALL WORKSHOPS

2026

~USIP “SIAW

nnnnnnnnnnnnnnnnnnnnnnnnnnn




1. Supervision
2. Exertional Heat Stroke

TODAY'S TOPICS: EHS)

3. Head Gear

4. Boundary and

Liability Issues

5. Mental Health




SUPERVISION



RECGENT ISSUES (COACHES)

» Alcohol Consumption

* Meeting in separate
facilities

» Delegating supervision

to college students

» Early dismissal



HANDBOOKS

* What is your
protocol for
violations?

« Do coaches know

your standard?




GAME PLAN

BEFORE EVENT

» Inspect assigned gate w R

* Review access expectations -
« Verify radio .. .
communications | S *\%XD
PR 55 S
D
* Pre-game conference ‘?Q o eyt

(officials, coaches, medical

personnel, AD)



GAME PLAN

DURING EVENT

« Control access points  Monitor crowd behavior
 Monitor restricted areas « Communicate concerns
» Verify credentials iImmediately

Assist spectators




GAME PLAN

AFTER EVENT

e * Ensure officials and teams
'''' ' exit safely
« Secure equipment
- « Complete facility
7 walkthrough
* Report damages or issues

« Address “rushing the

playing surface”



EXERTIONAL HEAT STROKE



EXERTIONAL HEAT STROKE

NFHS SPORTS MEDICINE ADVISORY COMMITTEE
(SMAC)

e Leading cause of preventable death in high school
players
* Most fatalities occur during the first week of practice

« 97% of cases involve linemen



PREVENTION

* Progressive workload
INCreases

e Early recognition

 Immediate removal

and evaluation of

struggling athletes



HEAD GEAR



LEGISLATION

« Schutt vs Riddell
 Rhode Island

* Texas

« Georgia

NFHS Guidance: 7 on 7 (Consider article written by
Lee Greene in the NFHS regarding Liability and 7 on 7)
Feb 12, 2020




SOFT-SHELL HEAD COVERINGS




BOUNDARYAND LIABILITY ISSUES



DISTRICT LIABILITY

* 160 WA educators  Districts are facing
disciplined for sexual Increased liability
misconduct since 2015 exposure

* Insurance rates have » Have all coaches
Increased 45% since 2019 reviewed and

* Rising sexual abuse claim understood your social
costs are driving insurance media policy?

iINncreases



NINE LIABILITY ISSUES

Unclear behavioral

expectations

Inappropriate age and
developmental

expectations

Winning is prioritized

over athlete well-being

Policies are ignored or

downplayed

Marginalized athletes
are disrespected or

excluded

Injury prevention and
response protocols are

not followed

Inconsistent standards

Disrespect is tolerated

Dangerous or unsafe
behavior is encouraged

or overlooked



MENTAL HEALTH



SUPPORTING INJURED STUDENT ATHLETES

ATHLETIC ADMINISTRATOR’'S ROLE

 Monitor student recovery and well-being

 Maintain communication with coaches, staff, and parents
* Be consistent for all athletes, not just top performers

* Help injured athletes stay involved with the team

* Relationships and ongoing support matter



CONTACT INFORMATION

Steve Bridge
Clear Risk Solutions
slbridgecanfield@gmail.com

360-470-2867



IAA

Est.1905

FALL WORKSHOPS

2026-2021

Gesa,
ﬂ Credit
Union

WASHINGTON INTERSCHOLASTIC ACTIVITIES ASSOCIATION



CLOCK HOURS

e All registered ADs with confirmed attendance are eligible for clock hours

e Once attendance is confirmed through our office, you will receive an email through
the My24/7Ed portal acknowledging confirmation of attendance

e From there, you will need to sign in to your My24/7Ed account and select the Fall AD
Workshop and clock hours will be available for purchase for S10

e If you have any questions please feel free to contact Jeneé James directly:
jjames@wiaa.com

WASHINGTON INTERSCHOLASTIC ACTIVITIES ASSOCIATION - 2026-2027 Est.1905



